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 Welcome to the Adolescent Partial Hospital Program! 
 

Welcome to Pembroke Hospital’s Adolescent Partial Hospital Program.  We have 
prepared this handbook to orient you and your family to our program.  This hand-
book contains a brief description of our services, contact information, general rules 
and expectations, as well as a daily program schedule.   
 
We realize that it can be difficult to enter a treatment program.  Partial staff looks 
forward to working with you during this often stressful time. We hope that we can 
make this a positive experience for both you and your family.  If you or your family 
has any questions or concerns, please do not hesitate to talk with us.   
 

Program Overview 
The Partial Program  is a voluntary therapeutic day treatment program serving ado-
lescents 13-18 years old.  The program hours are Monday through Friday from 
9:00 am to 2:00 pm.  Our goal for this program is to provide a safe and therapeutic 
environment that provides clients and their families the opportunity to work on so-
cial, emotional, and behavioral difficulties that occur in the home and/or in the com-
munity.  The treatment approach is geared towards providing adolescents the ave-
nues to express their feelings in a safe and open way through the development of 
coping and interpersonal skill development.  
 
A majority of the treatment offered in the Partial Program is in therapeutic groups.  
We encourage clients to share why they are in the program, discuss  issues from 
their personal lives and give supportive feedback to others.  Staff members at the 
Partial Program emphasize the importance of a safe and therapeutic group environ-
ment.  We work closely with you and your family to help improve communication 
and coping skills.  Family meetings play an important role in our treatment ap-
proach.  Family meetings must be scheduled in advance and typically run for 
30 minutes.  
 

Program Staff 
Psychiatrist: Dr. Ashhal Jastaniah                                                             (781) 829-7268 
Nurse Practitioner: Sandra Hannon-Engel, PhD, RNCS, NP    (781) 829-7240 
Program Director: Kara DeBlois, LICSW     
 EMAIL: Kara.deblois@uhsinc.com                                               (781) 829-7140 
Clinician:  Rachel Abelman, LCSW     
 EMAIL: Rachel.abelman@uhsinc.com                                         (781) 829-7543 
Clinician:  Kiersten Shontz, MMHC                    
 EMAIL: Kiersten.shontz@uhsinc.com                                        (781) 829-7256 
Clinician: Bonnie Felter, LCSW        (781) 829– 7161 
 EMAIL: Bonnie.felter@uhsinc.com  
 
Program Number         (781) 829-7240 
Program Fax                       (781) 829-7162 
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Program Attendance 
Adolescents are expected to attend every scheduled day.  If you are unable to attend, 
please call your clinician directly.   Safety is our number one priority.  In the event 
that we do not hear from you or a family member about an absence, we may decide 
to contact the local authorities to do a wellness check.  Missing two scheduled days 
without notice may result in an administrative discharge from the Program.    
 
Meals 
Lunch is provided by the hospital cafeteria at 11:30 am each day.  A snack is also 
provided.  If you have any specific dietary restrictions or allergies to certain 
foods, please inform the program staff.  We will work with you to accommodate 
your dietary needs whenever possible. Clients are welcomed to bring their own 
lunches if they prefer. 
 
Medication 
All medication should be strictly maintained and secured by parents/guardians.  Cli-
ents should not have access to their medication while in the program.  Medication 
taken during program hours must be in the original pharmacy bottle with that day’s 
dose only.  All medications must be given to program staff at the beginning of each 
day.   
 
Drug and Alcohol Policy 
In order for us to provide the most effective treatment possible for those struggling 
with addiction, we make the following requirements: 

 All clients should remain drug and alcohol free while in treatment 
 The distribution of alcohol or drugs (including prescription medication) 

will result in suspension and legal action.   
 If you are suspected of attending the program under the influence of alco-

hol/drugs, we will contact your family/guardian.  Partial staff reserves the 
right to suspend clients from the program if we believe you are under the 
influence, and you may be referred for substance abuse specific treatment 
or the ER to be medically cleared.  

 
Grievances 
It is the goal of the Partial Hospital program to provide a positive and valuable treat-
ment experience for all clients.  If you have a concern or problem, the program has a 
procedure for allowing clients to register a complaint.  Clients with complaints 
should notify their clinician or speak to the Program Director.  The staff will assist 
you with resolving the issue.  If they are not able to resolve the issue, you may con-
tact the Human Rights Officer at (781) 829-7115 for further assistance.   
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Rules and Expectations:  
Cell phones will be collected by staff and held in the office, in a designated area, 
until the end of the Program Day. Phones can be checked between groups, if need-
ed. Cell phones are not to be used during groups. THERE IS TO BE NO PICTURE 
TAKING IN PROGRAM AS IT IS A HIPPA VIOLATION.  
 
In order to provide a safe and therapeutic environment for all, the Partial Program 
operates with the following rules and expectations:  

 You will keep yourself and others safe while at the Program. If you do not feel 
safe, you will let a staff member know immediately.  

 As part of being in the Partial Program, and adult safety person needs to be 
identified prior to beginning treatment. It is not appropriate for a person’s safe-
ty plan to be a peer.  

 You will respect the property of the facility and will not tamper or vandalize it 
in any way. If this occurs, you are fully liable for damages incurred.  

 You will respect and maintain personal boundaries which includes respecting 
the personal space of others and not exchanging any personal information with 
members of the group, this includes social media. 

 You will maintain the confidentiality of the group and individuals unless 
someone’s safety is a concern.  

 You will dress appropriately—no low or high cut clothing or clothing that de-
picts violence, drugs or alcohol.  

 If you are non-compliant with the expectations of the Program, or are disrup-
tive to the treatment process, we reserve the right to evaluate the appropriate-
ness of continuing in the Partial Program. 

 You will accept responsibility as a young adult and be treated as such.   
 
 
Group Therapy 
A major component of the Partial Program is group therapy.  Some basics of       
therapeutic group interaction are outlined below:  

 Everything discussed in group is confidential and should not be repeated out-
side the group except with your treatment team.  In situations where the safety 
of another individual is jeopardized by maintaining confidentiality, a DUTY TO 
WARN is warranted.  In these situations, the program staff is mandated to safe-
guard the individual client and warn anyone who may be jeopardized by a threat 
of harm.  

 Groups are most beneficial when adolescents participate by engaging in group 
discussions, offering support and feedback to other adolescents.   

 All participants have the right to be heard.  Please do not interrupt or speak 
over anyone else.   
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Individual Therapy 
As stated above, a majority of therapeutic work is completed in therapeutic 
groups. Clients will meet individually with their clinician 2-3 times per 
week to address treatment issues, safety, progress towards goals, and dis-
charge planning.  

 
Inpatient Admission 
The Partial Program is dedicated to treating clients in the least restrictive 
setting possible.  In the event that you are at risk of hurting yourself or an-
other person, we will assess your need for evaluation and arrange the most 
appropriate facility placement.   
 
Discharge & Aftercare Planning 
Discharge and aftercare planning begins on the first day of the program.  
We are dedicated to helping adolescents and their families locate services 
that foster a healthy mental status after discharge.  Clients and families are 
asked to take an active role in discharge planning.   
 
Interns 
Throughout the year, there are masters-level social work interns complet-
ing their practicum in PHP. These interns are supervised by staff and their 
work is regularly reviewed.  
 
Tutoring 
Tutoring is provided by Education Inc.  for one hour each day.  The tutoring 
program provides clients an opportunity to make up missed school work 
and not feel as behind when they return. In order to receive credit for 
school, school work has to be completed during tutoring.   
 
Medication Management/Genesight Testing 
The psychiatrist or NP will complete a diagnostic assessment and medication evaluation to 
clarify diagnosis and make medication recommendations where clinically appropriate. We 
do not keep medications in PHP.   PHP is working with a company called Genesight which 
completes genetic testing to determine which psychiatric medications will be best metabo-
lized/tolerated by a client based on their genes.  A simple swab of the client’s mouth is col-
lected. Information is available on this—cost for the test is based upon income and ranges 
from $0—$330 (you can do a monthly payment plan if needed). 
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What to Bring : Staff encourages you to bring writing utensils, a notebook, 
and any school supplies you will need throughout the day.  
 
Reiki/TAT: In addition to mental health treatment, there are times when in-
tegrative therapies are offered to help enhance a client’s progress. Several of 
our staff are certified in Reiki which helps with stress reduction and relaxa-
tion. TAT is an acupressure technique used at times to help clients reduce 
distressing feelings or thoughts.  
 
Closings 
The Program staff will contact families if the Program needs to close early. 
The Program remains open during school vacations and selected holidays.  
 
School Vacation Weeks 
The Partial Program does run during school vacation weeks, however there 
will not be tutoring. Staff will inform you of any Program changes and will 
send a notification home. 
 

The weeks PHP will just be groups are (no tutoring):  
December 25th—January 2nd 

February 19th—February 23rd 
April 16th—April 20th 

Snow Policy 
If Pembroke Schools are closed for a snow emergency, PHP will be closed.  
 
We are OPEN during the following holidays: 
 Martin Luther King, Jr. Day 
 President’s Day 
 Patriot’s Day 
 Columbus Day 
We are CLOSED during the following holidays: 
 New Year’s Day 
 Memorial Day 
 Independence Day 
 Labor Day 
 Veteran’s Day 
 Thanksgiving Day 
 The Day After Thanksgiving  
 Christmas Day 
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Time Monday Tuesday Wednesday Thursday Friday 

9-9:945 GOALS GROUP  

9:45-
10:30 

Group 
Therapy  

Group  
Therapy  

Group 
Therapy  

Group  
Therapy  

Group 
Therapy  

10:30 - 
11:30 

Academic 
Tutoring  

Academic 
Tutoring  

Academic 
Tutoring  

Academic 
Tutoring  

Academic 
Tutoring  

11:30 -
12:00 Lunch Lunch Lunch Lunch Lunch 

12:00 –
1:00 

Anger  
Manage-

ment 

Health and 
Wellness 

Stinkin’ 
Thinkin’ 

Interpersonal  
Effectiveness 

and  
Relationships  

Expressive 
Art  

Therapy 

1:00-1:45 Self Esteem Mindfulness 
Emotion 

Regulation 
Distress  

Tolerance 

Weekend  
Safety  

Planning 

1:45-
2:00 

Wrap-Up / 
Safety  

Planning 

Wrap-Up / 
Safety  

Planning 

Wrap-Up / 
Safety  

Planning 

Wrap-Up / 
Safety  

Planning 

Wrap-Up / 
Safety  

Planning 

 

Clinicians will schedule family meetings with you.  
Appointment times vary.  

Family meetings have to be scheduled in advance.  
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Adolescent Partial Program 
Parent/Guardian Checklist: FAQ 

 
Welcome to the Adolescent Partial Hospital Program at Pembroke Hospital! We know that this 
can often be an overwhelming time for you and your family and we hope to make your treatment 
experience as pleasant as possible. Listed below are some answers to commonly asked questions 
as well as some helpful reminders to ensure a smoother transition to and from the Program. 

 
How long will my child be in treatment? 

 Usually clients are in the program between 5 and 8 days 
 There are times when clients are here longer (usually not more than 10 days).  

 
What determines how long my child is in treatment? 

Length of stay is dependent on several factors which include: 
 Severity of symptoms and functional impairments 
 Level of participation (PHP is a voluntary program) 
 Approval from your insurance company 

 
Do you provide lunch? 

 Yes, we do provide a few lunch options to clients from our hospital cafeteria.  
 Clients are also welcomed to bring in their own food and snacks. 

 
What sorts of groups do you provide? 

We provide a range of group topics and modalities. The group schedule is at the back 
of the handbook. We do provide groups that are:  
 DBT (Dialectical Behavior Therapy)  
 CBT (Cognitive Behavior Therapy)  
 Groups can involve talking, writing, art, music or hands on activities. Client 

feedback is welcomed.  
 
Who do I notify if my child is going to miss or be absent from the Program? 

 If your child is going to be absent please notify their individual case manager. 
All direct phone numbers are listed on the first page of the Patient Handbook.  

 If your child is absent more than 2 days without staff being notified of the rea-
son, it is possible that your child may be administratively discharged from the 
Program. It is important for treatment efficacy that clients are in the Program 
when he/she is scheduled to be (certainly we understand that things come up, 
but please keep your treatment team informed!). 

 
Will my child receive medication while in the Program?  

 Every child has a medication evaluation while in PHP. Should the Nurse Practi-
tioner or Doctor think medication is in the best interest of your child, he/she 
will contact you to explain their recommendations and obtain permission to 
give your child a prescription.  

 We do not have pharmacy services in the PHP Program so medications will not 
be dispensed directly.  
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What you can do: 
 If your child has providers (therapist, psychiatrist, etc.), please inform them 

that your child will be in the Partial Program. Please make sure to schedule an 
appointment with your child’s current providers within a week of discharge. If 
your child does not have providers, his/her clinician will make referrals to en-
sure timely appointments following discharge from the Program. 

 Due to confidentiality, family meetings need to be scheduled prior to the ap-
pointment with your clinician/treatment team. Due to maintaining a highly 
structured daily schedule, it is very difficult to meet with family members dur-
ing any time other than scheduled. Family meetings are generally offered once 
per week. Should there be an emergency or concern, please notify the clinician 
directly.  

 
Client testimonials:  

 “This has been one of the best things ever. I love these kids, they are the best. The staff was 
so awesome!” 

 “Thank you all for being so supportive and cheerful.” 

 “Group therapy was very helpful. I learned a lot from listening to others.” 

 “Everyone was amazing and helped me a lot. Thank you.” 

 “Thank you for all of the help you have given me and for helping me realize the progress 
I’ve made. You also helped me to remember to be kind to myself.” 

 “Thank you everyone for helping me open up and talk about what was bothering  me and 
giving me a chance to give my opinion towards everything. Hopefully  I won’t have to come 
back, but I will to visit you guys because you helped me so much.” 

 “I loved the music and art activities.” 

 “I felt safe and supported while I was here.”  

 “This place was warm and welcoming.”  

 “I want to thank all of the staff, they are very kind and professional.”  

 “This place helped my stress and depression and helped give me more coping skills to deal. 
Groups helped me solve my problems. This place was very helpful and good for my needs 
to help me through it.”  
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Resources 
Listed below are a list of resources to be used in a crisis or for additional information.  

 
In the event of a psychiatric emergency, please call 911, go to your local ER or crisis hub.  

24 hour Suicide hotline 1-800-273-TALK  

Suicide Hotline 1-800-SUICIDE 

Help line for Self Injury 1-800-DON’T-CUT 

Self Injury Foundation national crisis line 1-800-334-HELP 

Domestic Violence Hotline 1-800-799-SAFE 

Real Help for Teens Help Line 1-877-332-7333 

Transgender Hotline 1-877-565-8860 

GLBTQ National Hotline 1-888-843-4564 

ACCESS LINE (to schedule apt to Pembroke PHP) 1-800-222-2237 #2 

Text Helpline TEXT: 741-741 Then: START 

National Alliance for Mental Health https://www.nami.org/ 

Non Profit movement to helping people struggling 
with depression, addiction, self-injury and suicide  

www.TWLOHA.com 

Alternatives to self injury/resources  http://www.selfinjury.com/ 

Alternatives to self injury/resources  http://www.helpguide.org/articles/
anxiety/cutting-and-self-harm.htm 

Distraction Techniques and Alternative  
Coping Strategies  

http://www.selfinjury.bctr.cornell.edu/
documents/distraction-tech-and-alts.pdf 

Parent Information Network—resources for parents  http://www.bamsi.org/services/children
-youth-and-family-services/parent-
information-network-pin/ 

National Institute for Mental Health  http://www.nimh.nih.gov/ 

National Suicide Prevention Lifeline  www.suicidepreventionlifeline.org/ 


